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Summary of Assessment Process

Identifying suitable sites for relocating the amphitheater was
a significant planning issue identified during scoping. Figure
B-1 identifies six potential relocation sites and the existing
location considered by the planning team in the analysis.

The process used to assess the potential amphitheater sites
was similar to the alternatives assessment process. A range of
potential environmental impact issues was identified during
scoping, consolidated, and restated as factors. A minimum
standard was established for each factor when appropriate.
The planning team then assessed each alternative location for
its ability to achieve the most preferred condition of each
factor.  Selection of a preferred alternative was accomplished
by measuring the difference between assessments for each
factor among the alternatives. A most important advantage
was selected from the compiled list of advantages and
assigned a score of 100. The remaining advantages were then
given importance values relative to the most important
advantage and totals were compiled for each alternative.

The three highest scoring alternatives are recommended for
consideration in the plan to allow site designers some
flexibility should unknown underground rock formations or
other unexpected site characteristics make one or more
alternatives not feasible. A more detailed site analysis would
be conducted as part of a Development Concept Plan to
identify one site for development. Only one of the potential
relocation sites may be used. Subsequent to relocation, PMZs
for the remaining relocation sites will be treated identically to
the PMZ that surrounds it and the existing site restored to its
historic appearance.

Scale of Assessment

The scale of assessment used to measure each factor was
determined based on the type of data available.  Factors
whose attributes could be quantified used numeric
measurements (objective data) to describe them.  Factors

whose attributes could only be described using subjective
data relied upon extensive site observations and discussion to
assign a  high-medium-low-very low value.

Factors and Criteria

An overview of factors and related criteria is presented in the
following paragraphs.

Factor:  Proximity to visitor parking area

Criteria: Adjacent is most preferred condition, closer is more
preferred over more distant

Scale of Assessment: Numeric measurement

Minimum standard: No minimum standard

Factor:  Proximity to nearest restroom

Criteria: Adjacent is most preferred condition, closer is more
preferred over more distant

Scale of Assessment:  Numeric measurement

Minimum standard: No minimum standard

Factor:  Anticipated amount of grading required

Criteria:  No grading is preferred condition.

Scale of Assessment:  Subjective assessment - A high
attribute means more grading required.

Minimum standard: No minimum standard

Factor:  Anticipated intrusion of sound and light on
park neighbors

Criteria: No intrusion is preferred condition

Scale of Assessment:  Subjective assessment - A high
attribute means more intrusion is anticipated

Minimum standard: No minimum standard

AMPHITHEATER RELOCATION
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Factor:  Amount of natural shade present at site

Criteria: Shaded from sun all day is preferred condition

Scale of Assessment:  Subjective assessment - A high
attribute means shade is abundant

Minimum standard: No minimum standard

Factor:  Proximity and convenience to main house
area

Criteria: Closer is preferred condition

Scale of Assessment:  Numeric measurement

Minimum standard: No minimum standard

Factor:  Anticipated intrusion of program activities on
house tour

Criteria: No intrusion is preferred condition

Scale of Assessment:  Subjective assessment - A high
attribute means more intrusion is anticipated

Minimum standard: Existing conditions

Factor:  Anticipated visibility of site from front porch
of main house

Criteria: Not visible is preferred condition

Scale of Assessment:  Subjective assessment - A high
attribute means more visibility

Minimum standard: No minimum condition

Factor:  Anticipated visibility of site from barn area

Criteria: Not visible is preferred condition

Scale of Assessment:  Subjective assessment - A high
attribute means more visibility

Minimum standard: No minimum condition

Factor:  Anticipated visibility of site from bench near
visitor contact station at front lake

Criteria: Not visible is preferred condition

Scale of Assessment:  Subjective assessment - A high
attribute means more visibility

Minimum standard: No minimum condition

Factor:  Anticipated visibility of site from Little River
Road

Criteria: Not visible is preferred condition

Scale of Assessment:  Subjective assessment - A high
attribute means more visibility

Minimum standard: No minimum condition

Factor:  Anticipated intrusion on visitor experience
when walking up entrance trail

Criteria: No intrusion is preferred condition

Scale of Assessment:  Subjective assessment - A high
attribute means more intrusion

Minimum standard: No minimum condition

Factor:  Ability of emergency and service vehicles to
access site

Criteria:  Fast and convenient access on a paved road
without the need for excessive turning is preferred condition

Scale of Assessment:  Subjective assessment

Minimum standard: No minimum standard

Factor:  Vulnerability to unauthorized use and
vandalism

Criteria: Farther from nearest authorized or unauthorized
point of entry is preferred condition

Scale of Assessment:  Numeric - based on number of
minutes it takes to walk from nearest entry point

Minimum standard: No minimum standard

Factor:  Need to remove existing vegetation, especially
trees and shrubs

Criteria: No vegetation removal is preferred condition

Scale of Assessment:  Subjective - A high attribute means
several mature trees would be removed

Minimum standard: No minimum standard

Factor:  Potential damage over time to sensitive or
important historic plants

Criteria: No damage to sensitive or important historic
plants is preferred condition

Scale of Assessment:  A high attribute means that damage to
sensitive or important historic plants is likely

Minimum standard:  Damage can be reduced or repaired
using normal maintenance techniques.

� Amphitheater Relocation �
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Factor:  Anticipated visual impact of vehicles on
visitor experience in main house area

Criteria: Preferred condition is vehicles are not visible

Scale of Assessment:  A high attribute means vehicles will
often be visible

Minimum standard: No minimum standard

Factor:  Anticipated intrusion on historic character of
main house or barn areas

Criteria: Not visible or heard is preferred condition

Scale of Assessment:  Subjective assessment - A high
attribute means more intrusion is anticipated

Minimum standard: No minimum standard

Factor:  Capacity to accommodate overflow crowds
without additional site modifications

Criteria: Capacity to accommodate up to 150 additional
persons without the need  for added infrastructure is
preferred condition

Scale of Assessment:  Numeric assessment based on
subjective observation by planning team

Minimum standard: No minimum standard

Factor:  Potential conflicts between pedestrian and
vehicles

Criteria: Distinct and separate vehicle and pedestrian paths
is preferred condition

Scale of Assessment:  Subjective - A high attribute means
the probability that pedestrians will share a pathway with a
vehicle is high.

Minimum standard: Unsafe or dangerous conditions are not
present when visitors use normal caution.

Factor:  Potential intrusion of external sounds on
amphitheater programs

Criteria: No intrusion of off-site noise is preferred
condition

Scale of Assessment:  Subjective assessment - A high
attribute means more intrusion is anticipated

Minimum standard: No minimum standard

Selection of Preferred Locations

Selection of a preferred alternative was accomplished using
Choosing by Advantages (Suhr 1999) - a decision making
process based on calculating and compiling the advantages
of different alternatives for a variety of factors.  Advantages
were determined by calculating the difference between
assessments for each factor among the alternatives.

Once advantages were calculated for each factor, a
compiled list was created.  A most important advantage was
selected from the compiled list and assigned an importance
value of 100. The remaining advantages were then given
importance values relative to the most important advantage
and totals were calculated for each alternative.  The three
alternatives that received the highest compiled scores were
identified as the preferred alternative. Figure B-2
documents the factors, assessments, and importance values
used to determine the preferred alternatives.

� Amphitheater Relocation  �
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AMPHITHEATER LOCATION ALTERNATIVES

FACTORS
Location A

Existing Conditions
(No Action)
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2.  The lowest assessment for each factor is highlighted in the assessment row by a heavy underline. In instances 

where more than one alternative scores lowest, only one is highlighted.
3.  The alternative with the highest advantage in each factor is highlighted by an oval. In instances where more 

than one alternative has the highest advantage, only one is highlighted.
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Figure  B-2.  Factors, Assessments, and Importance Values
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AMPHITHEATER LOCATION ALTERNATIVES

FACTORS
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2.  The lowest assessment for each factor is highlighted in the assessment row by a heavy underline. In instances 

where more than one alternative scores lowest, only one is highlighted.
3.  The alternative with the highest advantage in each factor is highlighted by an oval. In instances where more 

than one alternative has the highest advantage, only one is highlighted.
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Figure  B-2.  Factors, Assessments, and Importance Values (cont.)
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AMPHITHEATER LOCATION ALTERNATIVES

FACTORS
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3.  The alternative with the highest advantage in each factor is highlighted by an oval. In instances where more 

than one alternative has the highest advantage, only one is highlighted.
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Figure  B-2.  Factors, Assessments, and Importance Values (cont.)
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AMPHITHEATER LOCATION ALTERNATIVES

FACTORS
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where more than one alternative scores lowest, only one is highlighted.
3.  The alternative with the highest advantage in each factor is highlighted by an oval. In instances where more 

than one alternative has the highest advantage, only one is highlighted.
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Figure  B-2.  Factors, Assessments, and Importance Values (cont.)
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As the Nation’s principal conservation agency, the Department of the Interior has the responsibility for most of our nationally owned
public land and natural resources.  This includes fostering sound use of our land and water resources; protecting our fish, wildlife, and
biological diversity; preserving the environment and cultural values of our national parks and historic places; and providing for the
enjoyment of life through outdoor recreation.  The department assesses our energy and mineral resources and works to insure that their
development is in the best interest of all our people by encouraging stewardship and citizen participation in their care.  The department
also has a major responsibility for American Indian reservation communities and for people who live in island territories under U.S.
administration.




